
Empowering Change. 
Empowering Leaders.
NASS/ACSA Educational Leadership 
for Social Justice Certification
COURSE OUTLINE



SESSIONS 1 AND 2:  
Leading Courageous Conversations as a  
Culturally Proficient Educator
Understanding the root causes of racial inequities in education and the challenges 
faced in addressing race and equity helps educational leaders gain the knowledge and 
skills needed to act as change agents. These sessions provide an understanding of the 
intersectionality concept before focusing on racial identity development. 
At the culmination of this session, you’ll leave with an action plan for continuous self-
improvement and help creating a plan to increase equity in your school.
Instructors: Sarah Fiarman, Ed.D. - Former public school teacher and principal. Fiarman is an 
instructional leadership lecturer at the Harvard Graduate School of Education.
Tracey Benson, Ed.D. - Assistant Professor of Educational Leadership at the University of 
North Carolina-Charlotte. Benson has served as a principal coach, high school principal, 
middle school vice-principal, district trainer, and proficiency specialist.

Session 1 Date: October 2, 2017 
Location: Virtual Classroom

Session 2 Date: October 9, 2017 
Location:  Virtual Classroom

SESSION 3:  
Understanding Your Community 
Where are our schools and what barriers do our students face that are tied to the  
communities they live in? Why do we need to be able to articulate this?
Session 3 focuses on improving academic opportunities and outcomes for 
marginalized students. This session will help you determine internal and external 
stakeholders, as well as provide clarity on how stakeholders are impacted by 
the changing demographics of communities. Instructors will provide guidance on 
implementing tools to assess the culture of the classroom, school and district, and 
help you create a common language and framework for social justice approaches.
Instructor: David Cash, Ed.D., Professor, Rossier School of Education, University of Southern 
California, retired school district superintendent, elementary, junior and high school principal. 

Date:  October 24, 2017 
Location:  Virtual Classroom

SESSION 4: 
Leading as a Culturally Proficient Educator
Cultural proficiency is the first step toward systems change to prioritize the needs of 
students and families without a voice in the current K-12 system. But what is cultural 
proficiency and why is it essential? 
These sessions will help you build capacity within your classroom, school or district 
to create, foster and sustain systems change. You’ll learn how to assess cultural 
proficiency, create an equity and social justice audit of your school and an assessment 
of your own implicit biases.
You’ll get the tools to create and implement a ‘No Anonymous Student’ plan in your 
district.
Instructors: Paul Gothold, Ed.D. and David Cash, Ed.D.
Paul Gothold, Ed.D., Superintendent of San Diego County (CA) Schools. Former 
superintendent of Lynwood Unified School District. 

Date:  November 15, 2017 
Location: Virtual Classroom

In one way or another, every student is 
unique. Meeting the needs of every student, 
or all students, is a challenge confronting 
education leaders nationwide. Educators 
have the opportunity to shape the next 
generation of leaders and to make the most 
of that opportunity; school systems must be 
able to transform themselves, drawing on the 
principles of equity and social justice. 
The Equity and Social Justice Certification, 
powered by the National Association 
of School Superintendents (NASS) in 
collaboration with the Association of 
California School Administrators (ACSA), is 
a comprehensive professional development 
on-line offering providing opportunity for 
educational leaders at all levels and across 
the nation to collaborate and interact around 
issues of social justice and equity. 
Participants will learn how to address the 
unique needs of every student by taking 
a holistic approach to cultural proficiency, 
community engagement, accountability to 
learning, as well as data-driven instruction. 
Additionally, this certification will give 
participants the tools to confront challenges 
like racial inequities, bias, barriers facing 
students, and how to identify stakeholders 
and student advocates. 
Learning will take place online beginning 
in October of 2017 and completed in 
October of 2018. Educators from the 
classroom to the district office can benefit 
from this curriculum, and district teams are 
encouraged to participate. 
We encourage you to read through the 
Course Outline to get a sense of what you 
will learn, to help make a difference in the 
lives of the children you are charged with.

To register, go to nass.us.  

Tom Armelino
NASS Executive Director

Nicole Anderson
ACSA Diversity and  
Equal Access Executive

NASS/ACSA Educational Leadership  
for Social Justice Certification

COURSE OUTLINE



SESSION 5: 
Emotional Intelligence
Becoming an emotionally intelligent leader 
helps you to embrace differences to make 
a difference. It’s also essential to equity 
leadership.
In Session 5, you’ll develop a Culturally 
Proficient Leadership Profile and analyze how 
‘mindfulness’ helps create classrooms, schools, 
and districts to support students dealing with 
trauma.
Instructor: Eric Andrew, Ed.D., Retired 
superintendent, Campbell Union School District 
in Campbell, California. Teacher, elementary, 
middle and high school principal, and assistant 
superintendent.

Date; November 27, 2017  
Location: Virtual Classroom

SESSION 6:  
Transformational Leadership
Understanding the change process and your 
capacity to change is crucial as an educator 
and as a leader. Session 5 helps participants 
determine what change is and how the change 
process reveals itself in social justice efforts. 
You’ll gain understanding about how a systems 
approach is the biggest lever for lasting change. 
Plus, you’ll leave with the tools for creating 
and sustaining change within your school, your 
district, and with your board of education 
members.
Instructor:  Nicholas Diaz, Superintendent for the 
Union Township School District in New Jersey. 
Served as a dual-language immersion teacher, an 
assistant principal, and a principal. 

Date:  December 15, 2017  
Location: Virtual Classroom

SESSIONS 7 AND 9:  
Family and Community 
Engagement
Engagement with families and the community 
by education leaders is essential for student 
success. Engagement is based on relationships, 
which in turn are based on communication 
and serve as an opportunity. Session 8 
and 9 provide keys to building successful 
engagement strategies and how to differentiate 
approaches for different stakeholders. You’ll 
address strategies for working with dissent 
in your community and how an engagement 
plan is different than a public relations or 
communications plan.
Instructor:  David Cash, Ed.D., Professor, Rossier 
School of Education, University of Southern 
California, retired school district superintendent, 
elementary, junior and high school principal.

Date: Session 7- January 11, 2018 
Location:  Virtual Classroom

Session 9- February 9, 2018 
Location: Virtual Classroom

SESSION 8:  
The Planning Process
From the school site to the district office, 
strategic planning is an important tool in 
supporting systems change. Simply having a 
plan, however, doesn’t mean it’s destined for 
success. The question you have to answer: 
How will a plan help you actually create 
continuous improvement in your classroom, 
school and district?
In Session 7, you’ll utilize the equity and social 
justice audit to begin creating your action plan. 
You’ll make assessments on who participates 
in the plan and what they do. You’ll gain an 
understanding of political mapping and how it 
can help sustain your work and move it forward.
Instructor: Nicholas Diaz, Superintendent for the 
Union Township School District in New Jersey. 
Served as a dual-language immersion teacher, an 
assistant principal, and a principal. 

Date:  January 22, 2018  
Location: Virtual Classroom

SESSION 10:  
Teaching and Learning
It is a school district’s obligation to provide 
every student with the opportunity to 
learn and grow. To embrace that obligation, 
educators must have an understanding of data-
driven instruction and why cultural proficiency 
must be a precondition to effective teaching. 
In Session 10, you’ll continue developing your 
Equity and Social Justice Plan and incorporate 
an understanding of how curriculum and 
pedagogy changes impact your plan.
Instructor:  Paul Gothold, Ed.D., Superintendent of 
San Diego County Schools.

Date:  March 14, 2018 
Location:  Virtual Classroom

SESSION 11:  
Building and Leading Teams; 
Talent Development
Teams help organizations utilize the diverse 
talent and experience of staff in order to 
support students. In Session 12, you’ll learn 
how to utilize the equity and social justice 
audit to inform all school and district teams 
work. You’ll learn how to develop, manage, and 
effectively participate in Professional Learning 
Communities with a focus on social justice, 
as well as implementing effective recruiting 
strategies.
Instructor: Katrise Perera, Ed.D., Superintendent 
of the Gresham-Barlow School District, Gresham, 
Oregon. 

Date: April 13, 2018 
Location: Virtual Classroom

SESSION 12:  
Accountability for Learning
A culture of high expectations for all students 
must become a reality. Educators must have 
an understanding for developing a classroom, 
school and district culture of high expectations 
for every student, and work through their own 
implicit bias to deliver that expectation. 
In Session 11, participants will embrace using a 
systems approach to formative, benchmarking 
and summative assessment practices. You’ll 
learn how to build capacity for accountability 
in your organization as a way to support social 
justice efforts.
Instructor: David Cash, Ed.D., Professor, Rossier 
School of Education, USC. 

Date:  September 17, 2018  
Location:  Virtual Classroom

SESSION 13:  
Revenues and Expenditures
School districts must create and sustain social 
justice efforts using strategic and targeted 
expenditures to support students.   
In Session 13, you’ll learn to budget for your 
school and district based on student needs, not 
those of adults. You’ll develop your Equity and 
Social Justice Plan while considering revenue 
sources and types of expenditures. 
Instructor:  TBA

Date:  October 1, 2018 
Location:  Virtual Classroom

SESSION 14:  
Ethics, Laws, Norms
Organizations must look and act beyond the 
interests of adults and instead focus on the 
needs of the student. What strategies exist to 
bring divergent thoughts and people together 
to create and sustain a social justice minded 
approach to school and district culture?
In Session 14, you’ll complete the customized 
Equity and Social Justice Plan and determine 
future assessment points to make changes to 
your plan. You’ll determine the best methods 
for implementation, mentoring, monitoring, and 
evaluating, and leave ready to make change.
Instructor: David Cash, Ed.D., Professor, Rossier 
School of Education, University of Southern 
California, retired school district superintendent, 
elementary, junior and high school principal.

Date:  October 22, 2018 
Location: Virtual Classroom



Pricing:
Non-Member $5,300 | NASS Member $4,900 | ACSA Member $4,900 

Enroll a team of three or more and get $1,000 off each enrollment!
Then get the training you need to make practical, tangible, 
sustainable change possible.

Program begins 
October 2, 2017

To learn more visit
www.nass.us

association of california
school administrators

1030 15th St., Suite 150
Washington, D.C. 20005
 

1029 J Street, Suite 500
Sacramento, CA 95814


